Minutes — November 18th, 2025
Johnstown, Cambria County Airport Authority

The regular meeting of the Johnstown Cambria County Airport Authority was called to order by Tim Mcllwain
Chairmen at 3:30 pm on Tuesday November 18t

Members Present: Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy via phone, Jonathan
Gleason, via phone and Ed Cernic, Jr, via phone

Members Absent, Rick McQuaide and Jim Brazill

Others Present: Cory Cree, Airport Manager, Heather Tomasko Assistant Airport Manager Josh Keyser, Airport
Operations Supervisor, Tyler Nesbella, GFT; Attorney Tim Leventry; Solicitor; Dennis Kotzan, Accountant, Nathan
Pinlkington, SkyWest, Larry Hoover, Airline Committee Member, Dr. Larry Nulton, Dave Hurst Tribune Democrat, and
Commissioner Keith Rager.

MINUTES:
George Acurio made a motion to approve the minutes of the October 21st, 2025, Board Meeting. The
motion was seconded by Mike Parrish. and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

SkyWest/United Report: Nathan Pilkington JST SkyWest
Reviewed the SkyWest reports.

FBO Report: Dr. Larry Nulton

o The Airport will officially be designated as Pennsylvania’s first Advanced Air Mobility Site.
Continued funding commitments are in place to support Aerium’s development, including workforce
programming, research expansion, and operational infrastructure.

o Funding is also secured to support SkyWest's overnight maintenance operation. Preparatory and
coordination efforts continue, with implementation expected to advance Q3-4 of next year. Looking to
expand up to 5 overnight aircraft when the innovation building is completed. Goal will be to bring on up to 35
high-paying mechanics jobs and employment of SFU graduates

¢ An additional airport de-icing unit is scheduled for delivery this week or next, and no later than early
December. The airport will have both Type | and Type IV deicing solutions available.

Treasurer’s Report: Dennis Kotzan
Reviewed Financials
Ed Cernic, Jr, made a motion to approve the minutes of the August 19th, 2025, Board Meeting. The
motion was seconded by Mike Parrish. and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)



Manager’s Report: Cory Cree

Local Share Account (LSA) Statewide Grant Program

On August 28, 2025, the KSA group informed us of this grant program, which accepts grant applications annually
from September 1 to November 30.

The Program Guidelines state grants are for “projects that improve the quality of life in the community”.

Grant applications may be between $25,000 and $1,000,000. A local match is not required for this grant program.
A Resolution approved and executed by the Airport Authority is required for the grant application. We have
prepared the attached Resolution, which Solicitor Leventry has reviewed and approved.

As you may recall, we previously submitted a Multimodal Transportation Fund (MTF) Program grant application
for the design and construction of porticos for the Terminal Building’s three (3) main entrances that face the parking
lot. We have not been notified if we will or will not be selected for funding under the MTF Program.

On November 5, 2025, we met with the KSA Group and discussed the LSA Statewide Grant Program. We
concluded that the portico project would be a good project to submit to the LSA Statewide Grant Program. We
already have most of the documentation required for submission of the application.

Recommendation: We recommend that the Airport Authority approves the submission of a grant
application for the design and construction of porticos for the Terminal Building’s three (3) main entrances
that face the parking lot through the LSA Statewide Grant Program. We also recommend that the Airport
Authority approves the execution of a Resolution to be submitted with the grant application.

The action to approve this item is listed on the agenda under the Facility and KOZ Committee.

Airport Concession Agreement Automobile Rental Agency

The Hertz lease agreement is set to expire on December 31, 2025.

We have been coordinating with tenant and the Facility and KOZ Committee on a new lease agreement.

The tenant desires to renew the lease agreement and is agreeable with most of the terms and conditions in the
existing lease, including the current rental rate.

The tenant has requested the following three (3) changes to the lease agreement:

o PerParagraph 2,b, on Page 1 of the attached Agreement dated January 1, 2022, the Concessionaire (Hertz)
is entitled to “Five (5) “ready” parking spots for vehicles conveniently located to the terminal for immediate
access by Concessionaire’s customers”.

o Requested change: Change Five (5) to Seven (7) “ready” parking spots.

o We have the space to accommodate this request and we recommend approval of this request.

o PerParagraph 4, on Page 1 of the attached Agreement dated January 1, 2022, the term was two (2) years.

o Requested change: For the lease to be for a term of two (2) years with a two (2) year renewal option.

o The First Addendum to the current lease agreement added a two (2) year renewal option to the lease.
Thus, we recommend approval of this request.

o Per Paragraph 4,C, on Page 2 of the attached First Addendum dated September 29, 2022, states, A
Consumer Facility Charge of $2.50 per day per rented vehicle will be paid monthly by Operator to the Airport.
Insurance Replacement Rentals are excluded from this fee.

o Requested change: Change $2.50 to $1.00 per day per rented vehicle.

o Thetenantis requesting a reduction in the CFC to be more competitive with the non-airport car rental agencies
in the area.

o The Consumer Facility Charge (CFC) was added to help offset the out-of-pocket costs of the Airport Authority
for the construction of the carwash building.

o From September 2022 to September 2025, Hertz has paid approximately $38,600.00 in CFCs.

o The Airport Authority’s out-of-pocket costs for the construction of the carwash building were approximately
$270,000.00.




To compromise, we recommend reducing the CFC to $2.00 per day per rented vehicle.

Recommendation: We recommend that the Airport Authority approves the a renewal of the Hertz lease
agreement at the existing rental rate of $750.00 per month for a two (2) year term with a two (2) year renewal
option, an increase in the “ready” spaces from five (5) to seven (7), and a reduction in the CFC to $2.00 per
day per rented vehicle.

The action to approve this item is listed on the agenda under the Facility and KOZ Committee.

Forward Area Refueling Point (FARP) Training

- As discussed last month, the 193 Special Operations Wing, which is located at the Harrisburg International
Airport, desires to complete nighttime Forward Area Refueling Point (FARP) Training at the Johnstown Airport.

- FARP training would involve using a C-130 aircraft to refuel helicopters.

- We have been coordinating with the 193 Special Operations Wing and the 258" Combat Airfield Operations
Squadron to develop a Letter of Agreement (LOA).

- We LOA was submitted to Solicitor Leventry for review and comment.

- OnNovember 11, 2025, Solicitor Leventry provided a letter containing four (4) recommended additions to the LOA.

Recommendation: We recommend that the Airport Authority approves the execution of the Letter of

Agreement (LOA) pending the LOA being revised per Solicitor Leventry’s recommendations.

The action to approve this item is listed on the agenda under the Facility and KOZ Committee.

2026 Medical Insurance

- We have received the 2026 UPMC Health Plan renewal information.

- We will automatically be renewed into our current plan through December 31, 2026 unless we take action by
December 1, 2025.

- We currently have a grand-mothered healthcare plan through UPMC. Through our EMAP subscription, our
premium increases are on a three-year rotation. Meaning, in year one, the maximum premium increase permitted
is 14%. In year two, the maximum premium increase permitted is 15%. In year three, there is no limit on the
premium increase permitted.

- This coming year, 2026, we will be entering the second year of the three-year cycle and the maximum premium
increase permitted is 15%.

- In 2025, our Medical Loss Ratio (MLR) is currently 130%, meaning that as a group we used 30% more medical
services than our medical insurance premiums in 2025.

- Without our EMAP subscription, we would expect to see a 30% to 35% renewal increase. However, with our
EMAP subscription, our 2026 premium rate increase is capped at 15%.

- UPMC has quoted a 15% increase in Medical Insurance for our group for 2026.

Recommendation: We recommend that the Airport Authority approves renewing the current Medical Insurance

Plan for calendar year 2026, which is the UPMC EPF75, which is offered through Gallagher.

The action to approve this item is listed on the agenda under the Personnel Committee.

2026 Vision Insurance

- The Airport Authority has historically offered Vision Insurance.

- We will automatically be renewed into our current plan through December 31, 2026 unless we take action by
December 1, 2025.

- Our current UPMC vision plan is Premier 135/60, which if we stay with that plan for 2026 will result in no premium
increase.

Recommendation: We recommend that the Airport Authority approves the UPMC Vision Plan of Premier 135/60

for calendar year 2026, which is offered through Gallagher.

The action to approve this item is listed on the agenda under the Personnel Committee.




2026 Life and Accident Death & Dismemberment (AD&D) Insurance

Our 2025 Life and AD&D insurance was provided by Principal through Gallagher.

Our Life and AD&D renewal date is December 1, 2025.

We have received Principal’s renewal rates for 2026, which include no increase in renewal rates.

Recommendation: We recommend that the Airport Authority approves keeping our Life and AD&D Insurance
with Principal for calendar year 2026, which is offered through Gallagher, at the same coverage as 2025 with
no increase in renewal rates.

The action to approve this item is listed on the agenda under the Personnel Committee

2026 Full-Time Staff Wage Rates
A recent Google search stated the projected wage increase for 2026 to be between 3.2% and 3.5%.
A recent Google search also stated the projected cost of living will increase by 2.7% to 2.8%.
We looked at the effect on the budget for various potential wage increases including percentages of 2%, 2.5%,
3%, 3.25%, 3.5% and hourly increases of $0.50, $0.75, and $1.00 per hour.
All the Airport Staff have been performing their duties well and, in my opinion, they all deserve a wage increase,
at a minimum a cost-of-living increase.
By switching to 24x7 staffing, we are budgeting to reduce the total number of overtime hours and the total cost of
overtime by approximately $2,000.
Recommendations:
o For full-time administrative staff, we recommend a 3% wage increase effective January 1, 2026.
(This would result in approximately a $5,200.00 increase to the 2026 budget.)
o For full-time maintenance staff that have been employed by the Airport Authority for a minimum of 12
months, we recommend a $0.75 per hour increase effective January 1, 2026.
(This would result in approximately a $8,300.00 increase to the 2026 budget.)
o For full-time maintenance staff that have been employed by the Airport Authority for less than 12
months, we recommend a $0.35 per hour increase effective July 1, 2026.
(This would result in approximately a $364.00 per new employee increase to the 2026 budget.)

The action to approve this item is listed on the agenda under the Personnel Committee.

Overnight Wage Differential

With the flight from Chicago to Johnstown scheduled to return between 11 p.m. and midnight, we were often having
Airport Operations staff staying late and receiving overtime due to a late flight arrival prior to the switch to a
24x7x365 schedule in 2025.

Based on the increased airport activity and the late flight from Chicago, in 2025, we transitioned our Airport
Operations staff to a 24x7x365 schedule.

An employee who retired in 2025, was one of our Airport Operations staff members that embraced the overnight
shift.

Our typical staffing schedule is: 4 a.m. to noon; noon to 8 p.m.; and 8 p.m. to 4 a.m.

A local DOD company operates a second shift that pays a $0.50 shift differential for work after 4:30 p.m.

With our staffing schedule, the least desired shift is the 8 p.m. to 4 a.m. shift.

Recommendation: We recommend a shift differential of $0.50 per hour for hours worked between 8 p.m. and
4 a.m. effective January 1, 2026.

(This would result in approximately a $2,900 increase to the 2026 budget from the 2025 budget.)

The action to approve this item is listed on the agenda under the Personnel Committee.



2026 Airport Authority Budget

- We have prepared the attached 2026 Airport Authority Budget.

- We have estimated increases in ordinary income for the following line items: Car Rental Space Income, Hangar

Rent, PFCs, and Rates, Fees & Charges.

- We have estimated increases in ordinary expenses for the following line items: Electric, Employee Benefits,

Equipment Fuel, Field & Ground, Natural Gas, Maintenance/Building, Payroll Taxes, and Consulting Fees.
Recommendation: We recommend that the Airport Authority approves the budget as attached.
The action to approve this item is listed on the agenda under the Finance and Administration Committee.

Airport Operations Report: Josh Keyser
Spare consumable parts for the zero turn mowers including blades, belts and attachment hardware were

ordered and received. Our local dealer for Exmark mowers, Rays Lawnmower, announced it will be closing

at the end of December.

ARFF school was completed by Ty on 10/23. We were able to get him into the last class for the season
before the school closed for the winter. Training is ongoing before he will be able to work independently.
Tires for one of the pick-up trucks, mobile 1, have been replaced.

On November 17t a final inspection by the FAA was conducted. The apron for hangar 15 has been opened

to traffic. The Contractor, HRI, INC. is continuing to address punch list items for the Eastside Project.

GFT Report: Tyler Nesbella

1) FFY 2024 Fox Run Road Widening and Rehabilitation

2)

a)
b)
c)
d)

)
f)

Construction began on October 1¢.

The temporary Waste Area HOP was extended for an additional year, until April 25, 2026.
The Township building permit was approved on April 2, 2025.

The contractor is substantially complete and is working on remaining punch list items.

a) All punch listitems scheduled to be completed by 11/14/2025 except the fencing items.
Final Inspection scheduled for November 17, 2025.

ACTION ITEM: HRI, Inc has submitted Payment Application No. 8 for the referenced
project. GFT has reviewed the application and recommends payment in the amount of
$1,443m232.71. (Board Action Required)

SFY 2023 Hangar 15 Apron, Parking lot, and Relocate Fence/Gate

a)

The Contractor is working on punch listitems. There are approximately forty (40) punch list

items. Major punch listitems include:

a) Final grading, top soiling, and seeding. — Set to be completed by 11/14/2025

b) New gate system — Subcontractor has items in their possession we are just waiting on a date for
them to install it.

ACTION ITEM: HRI, Inc has submitted Payment Application No. 8 for the referenced

project. GFT has reviewed the application and recommends payment in the amount of

$1,443m232.71. (Board Action Required)



FFY 2024 Fox Run Road Widening and Rehabilitation Project
SFY 2023 Hangar 15 Apron, Parking lot, and Relocate Fence/Gate Project

HRI, Inc. has submitted Payment Application No. 8 for the referenced projects. GFT has reviewed the
application and recommends payment in the amount of $1,443,232.71. (Board Action Required)

Jonathan Gleason made a motion for the Airport Authority to. submit Payment Application No. 8 for the
referenced project in the amount of $1,443,232.71. to HRI Inc. The motion was seconded by George
Acurio and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

Solicitors’ Report: Attorney Tim Leventry

e Investments. By letter dated October 30, 2025 (copy attached), | advised Cory Cree regarding
the State having expanded what type of investments a municipal authority may invest in. In
addition to the previously authorized investments the authority could now invest in:

A. Negotiable CDs;

B. Commercial Paper;

C. Treasury Bills (previously allowed);
D. Bankers Acceptances.

These are detailed in the attached letter.

¢ Multimodal Transportation Fund. By letter dated November 11, 2025 (attached), | advised Cory
Cree | reviewed the Authorized Official Resolution and the Resolution he prepared was
satisfactory to be presented to the Board.

e 193rd Special Operations Wing and the 258t Combat Airfield Operations Squadron. By
letter dated November 11, 2025 to Cory Cree (attached), | advised Cory Cree of my
recommended changes to the Letter of Agreement between the Airport and the 193rd Special
Operations Wing and the 258" Combat Airfield Operations Squadron. My comments are
detailed in the attached letter.

Committee Reports
Facility and KOZ: Rick McQuaide, (Chair), Mike Parrish, Jim Brazill and Dennis Kotzan

Local Share Account (LSA) Statewide Grant Program
Ed Cernic, Jr made a motion for the Airport Authority to approve the submission of a grant application
for the design and construction of porticos for the Terminal Building’s three (3) main entrances that face
the parking lot through the LSA Statewide Grant Program. We also recommend that the Airport Authority
approves the execution of a Resolution to be submitted with the grant application. The motion was
seconded by George Acurio. and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)



Airport Concession Agreement Automobile Rental Agency

We recommend that the Airport Authority approves the a renewal of the Hertz lease agreement at the
existing rental rate of $750.00 per month for a two (2) year term with a two (2) year renewal option,
an increase in the “ready” spaces from five (5) to seven (7), and a reduction in the CFC to $2.00 per
day per rented vehicle.

This recommendation failed

Forward Area Refueling Point (FARP) Training

Ed Cernic, Jr, made a motion for the Airport Authority to approve the execution of the Letter of
Agreement (LOA) pending the LOA being revised by Solicitor Leventry’s recommendations. The
motion was seconded by Jonathan Gleason and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

Personnel: George Arcurio Ill (Chair) Ed Cernic Jr and Tyler Trimbath
Tyler Trimbath
2026 Medical Insurance
Mike Parrish made a motion for the Airport Authority to approve renewing the current Medical
Insurance Plan for calendar year 2026, which is the UPMC EPF75, which is offered through
Gallagher. The motion was seconded by Ed Cernic, Jr, and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

2026 Vision Insurance

Mike Parrish made a motion for the Airport Authority to approve the UPMC Vision Plan of Premier 135/60 for
calendar year 2026, which is offered through Gallagher. The motion was seconded by Tyler Trimbath. and
passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

2026 Life and Accident Death & Dismemberment (AD&D) Insurance
Tyler Trimbath made a motion for the Airport Authority to approve keeping our Life and AD&D
Insurance with Principal for calendar year 2026, which is offered through Gallagher, at the same
coverage as 2025 with no increase in renewal rates. The motion was seconded by Mike Parrish. and
passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)



2026 Full-Time Staff Wage Rates

Recommendations:

Ed Cernic, Jr made a motion for the Airport Authority to approve, a 3% wage increase effective
January 1, 2026 For full-time administrative staff. The motion was seconded by Tyler Trimbath and
passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

Mike Parrish made a motion for the Airport Authority to approve a $0.75 per hour increase effective January 1,
2026, for full-time maintenance staff that have been employed by the Airport Authority for a minimum of 12
months. The motion was seconded by Jonathan Gleason and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

Tyler Trimbath made a motion for the Airport Authority to approve$0.35 per hour increase effective July 1,
2026. for full-time maintenance staff that have been employed by the Airport Authority for less than 12 months.
The motion was seconded by Mike Parrish. and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

Overnight Wage Differential
Ed Cernic, Jr made a motion for the Airport Authority to approve a shift differential of $0.50 per hour
for hours worked between 8 p.m. and 4 a.m. effective January 1, 2026. The motion was seconded by
Tyler Trimbath. and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

Finance and Administration Jonathan Gleason, (Chair), George Arcurio, Ed Cernic Jr., and Dennis Kotzan
2026 Airport Authority Budget

Ed Cernic, Jr made a motion for the Airport Authority to approve the budget as attached. The motion
was seconded by Jonathan Gleason, and passed by the following vote:

Yeas, Tim Mcllwain, Mike Parrish. George Acurio, Tyler Trimbath, Adam Murphy Jonathan Gleason, and Ed Cernic,
Jr, (6). Nays: None (0)

Military: Adam Murphy, (Chair), Tim Mcllwain, and Tyler Trimbath
o NA

Enplanements: Mike Parrish, (Chair), Jonathan Gleason, Adam Murphy, Larry Hoover, and Larry Nulton
e NA

Nomination Committee: Tyler Trimbath, (Chair), Mike Parrish, and Adam Murphy
¢ The Nomination committee recommends keeping the current officers in their current roles for
calendar year 2026
The meeting was adjourned at 4:20 P.M. Minutes approved by
Mike Parrish
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