Minutes —July 15t 2025
Johnstown, Cambria County Airport Authority

The regular meeting of the Johnstown Cambria County Airport Authority was called to order by Tim Mcllwain
Chairmen at 3:30 pm on Tuesday July 15th, 2025

Members Present: Tim Mcllwain, Rick McQuaide, Adam Murphy, Jonathan Gleason, via phone, and Mike Parrish,
via phone

Members Absent Tyler Trimbath, George Acurio Ed Cernic Jr, and Jim Brazill

Others Present: Cory Cree, Airport Manager, Heather Tomasko, Assistant Airport Manager; Josh Keyser, Airport
Operations Supervisor, Rick Holes TranSystems; Attorney Tim Leventry; Solicitor; Dennis Kotzan, Accountant,
Nathan Pilkington SkyWest, Larry Hoover, Airline Committee Member, Dr. Larry Nulton, Airline Committee Member,
Dave Hurst Tribune Democrat, Kaylee Mento Marketing Intern, Mount Aloysius College and Commissioner Tom
Chernisky,

MINUTES:
Rick McQuaide made a motion to approve the minutes of the May 20th, 2025, Board Meeting. The
motion was seconded by Adam Murphy and passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)

SkyWest/United Report: Nathan Pilkington JST SkyWest
Reviewed the SkyWest reports.

FBO Report:
N/A

Treasurer’s Report: Dennis Kotzan
Reviewed Financials
Rick McQuaide made a motion to approve the Treasurer's Report; the motion was seconded by Adam Murphy and
passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)
Manager’s Report: Cory Cree

Certificates of Deposit (CDs)

As you may recall, we currently have six (6) CDs invested with AmeriServ Financial. They are the only bank that
has been willing to waive the penalty fee for one-time early withdrawal per CD.

Two (2) CDs with values of approximately $600,000.00 and $250,000.00 will mature on 7/22/2025.

From AmeriServ Financial, we have obtained the following CD rate quotes:

Interest Term
Rate (months)
4.30% 6
4.00% 12
3.85% 18




Recommendations:

o We recommend that the Airport Authority reinvest the nearly $600,000 maturing CD with AmeriServ
Financial at an interest rate of 4.00% for a twelve (12) month term.

o We recommend that the Airport Authority does not reinvest the $250,000 maturing CD and instead
retains the funds to pay the local share of the Eastside Development project.

The action to approve this item is listed on the agenda under the Finance and Administration Committee.

Replace Taxiway A and B Lighting Project

This is a Federal Fiscal Year (FFY) 2026 project that includes lighting work on Taxiways A, A1, B, and B1.

o For Taxiways A and A1, the existing stake-mounted incandescent taxiway edge lights will be replaced with
new LED taxiway edge lights, including cans and conduit.

o For Taxiways B and B1, the existing incandescent taxiway edge lights will be removed and replaced with new
LED taxiway edge lights.

It is assumed that this Taxiway Lighting and the below Taxiway Signage Project will be bid together.

Previously, GFT provided an Engineering Work Order that includes design, bidding and construction phase

services in an amount of $50,423.00 for this project.

o OnJuly 14, 2025, GFT provided a revised Engineering Work Order Fee of $47,214.

Midstate Consultants, Inc. completed an Independent Fee Estimate (IFE). By comparing GFT's proposed fee to

the IFE, it was determined that GFT’s fee is reasonable.

This project will be funded with FAA Airport Improvement Program (AIP) funds at 95% FAA Share, 2.5% State

Share, and 2.5% Local Share.

Preliminary Project Budget is:

Revised
Construction Cost — $445,840.00 $445,840.00
Taxiways A & A1
Construction Cost — $52,440.00 $52,440.00
Taxiways B & B1
Engineering Agreement $50,423.00 $47,214.00 9.48% of the Construction
Cost
Airport Authority Costs $5,000.00 $5,000.00
(estimated)
Total $553,703.00 $550,494.00
FAA Share (95%) $526,017.85 $522,969.30
State Share (2.5) $13,842.57 $13,762.35
Local Share (2.5%) $13,842.58 $13,762.35

Recommendation: We recommend that the Airport Authority approves the execution of GFT’s Engineering
Work Order in an amount of $47,214.00 pending FAA’s concurrence.
The action to approve this item is listed on the agenda under the Finance and Administration Committee.

Replace Taxiway A and B Signage Project

This is a Federal Fiscal Year (FFY) 2026 project that includes lighted signage work on Taxiways A, A1, B, and B1.

The existing taxiway guidance sign fixtures will be removed and replaced with new LED taxiway guidance sign

fixtures.

It is assumed that the above Taxiway Lighting project and this Taxiway Signage Project will be bid together.

Previously, GFT provided an Engineering Work Order that includes design, bidding and construction phase

services in an amount of $27,112.00 for this project.

o After the Finance Committee meeting, we contacted GFT and expressed concern over the Engineering Fee
being 27.7% of the estimated construction cost.

o OnJuly 14, 2025, GFT provided a revised Engineering Work Order Fee of $20,675.




o GFT has made the assumption that the Lighting and Signage Projects will be designed, bid and constructed
together, and that there will be a single grant to include both projects. As a result, GFT was able to remove
the Airspacing, Construction Substitutions, the Contractor Pay Requests, the Certified Payroll Reviews, and
much of the Construction Closeout and Project Administration from this project. As a result, GFT reduced the
total fee of this project.

Midstate Consultants, Inc. completed an Independent Fee Estimate (IFE). By comparing GFT'’s proposed fee to

the IFE, it was determined that GFT’s fee is reasonable.

This project will be funded with FAA Airport Improvement Program (AIP) funds at 95% FAA Share, 2.5% State

Share, and 2.5% Local Share.

Preliminary Project Budget is:

Revised
Construction Cost — $37,000.00 $37,000.00
Taxiways A & A1
Construction Cost — $61,000.00 $61,000.00
Taxiways B & B1
Engineering Agreement $27,112.00 $20,675.00 21.10% of the Construction
Cost
Airport Authority Costs $5,000.00 $5,000.00
(estimated)
Total $130,112.00 $123,675.00
FAA Share (95%) $123,606.40 $117,491.25
State Share (2.5) $3,252.80 $3,091.87
Local Share (2.5%) $3,252.80 $3,091.88

Recommendation: Pending acceptable justification from GFT regarding their proposed fee, we
recommend that the Airport Authority approves the execution of GFT’s Engineering Work Order in an
amount of $20,675.00 pending FAA’s concurrence.
The action to approve this item is listed on the agenda under the Finance and Administration
Committee

Crackseal, Sealcoat, and Remark Runway 5-23 Pavement Project

This is a Federal Fiscal Year (FFY) 2026 project that includes crack sealing, full-depth repair, sealcoating and
remarking of the existing Runway 5-23 pavement.

GFT provided an Engineering Work Order that includes design, bidding and construction phase services in an
amount of $53,571.00 for this project.

We are in the process of obtaining an Independent Fee Estimate (IFE) to determine if the fee is reasonable.

This project will be funded with FAA Airport Improvement Program (AIP) funds at 95% FAA Share, 2.5% State
Share, and 2.5% Local Share.

Preliminary Project Budget is:

Construction Cost — Runway 5-23 $607,250.00
Engineering Agreement $53,571.00
Airport Authority Costs $5,000.00
(estimated)

Total $665,821.00
FAA Share (95%) $632,529.95
State Share (2.5) $16,645.52
Local Share (2.5%) $16,645.53

Recommendation: We recommend that the Airport Authority approves the execution of GFT’s Engineering
Work Order with an amount of $53,571.00 pending a favorable IFE and the FAA’s concurrence.
The action to approve this item is listed on the agenda under the Finance and Administration Committee.



Construct New Parking Lot and Rehabilitate Overflow Parking Lot Project

This is a Federal Fiscal Year (FFY) 2026 project that includes constructing a new parking lot between the FBO

Hangar, Airport Road, and the Buzz Wagner Memorial Aircraft. This project will also include drainage repairs and

a mill & overlay to the existing overflow parking lot.

Previously, GFT has provided an Engineering Work Order that includes design, bidding and construction phase

services in an amount of $176,125.00 for this project.

o After the Finance Committee meeting, we contacted GFT and expressed concern over the Engineering Fee
being 25.3% of the estimated construction cost.

o OnJuly 14, 2025, GFT provided a revised Engineering Work Order Fee of $159,542.

o GFT reviewed and reduced their fee, but not to the Committee’s desired level. GFT believes they know what
is going to be required to complete the design, permitting and utility coordination. Therefore, GFT feels like
this is as bare bones as they can make it.

o GFT also reviewed the construction cost estimates and realized they were missing some large items like
Stormwater Management and Landscaping, along with some other smaller items. As a result, the total
estimated construction cost for only the new parking lot is expected to be closer to $1 million, as opposed to
the previous estimate.

We are in the process of obtaining an Independent Fee Estimate (IFE) to determine if the fee is reasonable.

This project will be funded with FAA BIL-AIG funds at 95% FAA Share, 2.5% State Share, and 2.5% Local Share.

Preliminary Project Budget is:

Original Fee Revised
Construction Cost — New $368,970.00 $916,360.00 GFT revised amount
Parking Lot 7-14-2025
Construction Cost — Existing $327,610.00 $327,610.00
Overflow Parking Lot
Engineering Agreement $176,125.00 $159,542.00 12.83% of the
construction cost
Airport Authority Costs $5,000.00 $5,000.00
(estimated)
Total $877,705.00 $1,408,512.00
FAA Share (95%) $833,819.75 $1,338,086.40
State Share (2.5) $21,942.62 $35,212.80
Local Share (2.5%) $21,942.62 $35,212.80

Recommendation: We recommend that the Airport Authority approves the execution of GFT’s Engineering
Work Order in an amount of $159,542.00 pending a favorable IFE and the FAA’s concurrence.
The action to approve this item is listed on the agenda under the Finance and Administration Committee.

Multimodal Transportation Fund (MTF) Program

The KSA Group brought the Multimodal Transportation Fund (MTF) program to our attention. Some of the
Program Highlights are:

o Grant applications are due to close by business on July 31, 2025.

o Grant Amount - $100,000 minimum with a $3,000,000 maximum.

o A Resolution is required to be submitted with the grant application.

o A 30% local match is required.

The program is intended to provide financial assistance to municipalities, councils of governments, businesses,
economic development organizations, public transportation agencies and rail and freight ports in order to improve
public transportation assets that enhance communities, pedestrian safety, and transit revitalization.

The program is administered by the Department of Community and Economic Development (DCED) under the
direction of the Commonwealth Financing Authority (CFA).

The KSA Group contacted the DCED and learned the following:




o Solar panels and parking lots are ineligible for funding under the MTF program.

o The Johnstown-Cambria County Airport Authority (JCCAA) as a designated municipal government
body is eligible for the waiver of the match requirement. The JCCAA would be covered under a local,
regional or metro transportation authority.

o Porticos are eligible for funding under the MTF program.

We would like to submit a grant application for a portico for the main entrance of the terminal building, and based

on the estimated project cost, possibly at the other two (2) terminal building entrances.

We have requested GFT to provide a construction cost estimate and a project sketch to be submitted with the

grant application.

We are also coordinating with Veregy on the cost of a canopy without solar panels for the main Terminal Building

Parking Lot. The preliminary canopy cost is $1.8M. The KSA Group confirmed a canopy without solar panels is

grant eligible.

A Resolution needs to be approved, executed, and submitted with the grant application.

Recommendation: We recommend that the Airport Authority approve the submission of a Multimodal

Transportation Grant Application and the execution of Resolution with grant amount up to a maximum of

$3,000,000.

The action to approve this item is listed on the agenda under the Facility and KOZ Committee.

Airport Operations Report: Josh Keyser

¢ Sand for winter operations has been ordered and 2 loads have been delivered. This is typically purchased
in the early summer to allow time for the sand to dry out prior to winter usage.

e On6/17/25, a failure of the electronic gate at the Airport Operations Building occurred. A failed power
board, sensor relay, gate computer and radio receiver is believed to have failed due to a lightning strike.
Repairs are ongoing as some parts have limited availability.

e OnJune 25, | participated in the Tri-annual AVSEC security meeting.

e On 7/8 operations participated in a tour of the facility and Air Traffic Control Tower for the Richland
Township Supervisors.

GFT Report: Rick Holes
1) FFY 2024 Fox Run Road Widening and Rehabilitation

Construction began on October 1St,
The temporary Waste Area HOP was extended for an additional year, until April 25, 2026.
The Township building permit was approved on April 2, 2025.
Pettl)qples relocating existing gas line beginning the week of July 23 and completing it the week of July
30t
e) Road closure of Innovation Drive (new name for Fox Run Road) is July 6t — July 12th for
Contractor to install fill material to continue roadway expansion and construction.
f)  ACTION ITEM: HRI, Inc. has submitted Payment Application No.5 for the referenced project.
GFT has reviewed the application and recommends payment in the amount of $235,141.30.
(Board Action Required)

o O T QO
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2) SFY 2023 Hangar 15 Apron, Parking lot, and Relocate Fence/Gate

a) Construction began on October 18t

b) The Township building permit was approved on April 2, 2025.

¢) Unknown Tank found and environmental review was completed. Tank has been filled and mitigated.
This will not impact the total price of the project as it was completed under the Unforeseen Site
Conditions line item.



d) ACTION ITEM: HRI, Inc. has submitted Payment Application No. 5 for the referenced project.
GFT has reviewed the application and recommends payment in the amount of $235,141.30.
(Board Action Required)

Rick McQuaide made a motion for the Airport Authority Payment Application No.5 t in the amount of $235,141.30
for Fox Run Road Widening and Rehabilitation project, and Hangar 15 Apron, Parking lot, and Relocate
Fence/Gate. The motion was seconded by Adam Murphy and passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)

Solicitors’ Report: Attorney Tim Leventry

HRI, Inc. Lease. By letter dated June 27, 2025, | advised Cory Cree of my review of the Original Lease
Agreement, along with the Addendums to Commercial Lease relative to HRI, Inc. There are no provisions within the
lease or addendums giving the Airport the right to terminate the lease early which is standard in commercial leases.
The Addendum dated January 15, 2021 extends the lease until February 29, 2026. HRI, Inc. is granted another five
(5) year Option Right to extend the term of the lease beyond the expiration date of February 29, 2026 until February
28, 2031. Each year of the lease term, the rent increases by 3%. In order to exercise the Option, HRI, Inc. must
provide to the Airport prior notice of their intent to renew. If prior written notice is not provided, then the Airport would
have the right to not renew the lease.

Municipal authorities in Pennsylvania, such as the Airport Authority, has the right to condemn property for its
public use, if the Airport Authority deems it necessary, such as for the Airport Authority’s operations. The Airport
Authority could use eminent domain procedures to terminate HRI, Inc.’s lease. If the Airport Authority would do this,
HRI, Inc. would be entitled to “just compensation” for the value of their leasehold interest. Just compensation in a lease
termination would be calculated as follows:

1. The market value of the leasehold; meaning the difference between the rent the Tenant is paying
and the fair market rent for the remainder of the lease term;

2. Any unamortized improvement costs made by HRI, Inc. with the Airport's consent; and

3. Relocation expenses for HRI, Inc. to relocate. In this particular case, the
relocation expenses may be the largest expense the Airport would incur.

Based upon the fact the Airport has no immediate need to take over the HRI, Inc. space, | advise waiting until
November 1, 2025 to determine if HRI, Inc. provides the required prior written notice to extend/renew their lease. If
they do not provide this Notice at that time, the Airport Authority does not have to extend the lease.

This particular lease appears to be a solid revenue source for the Airport; especially, taking into consideration
the lease provides for 3% rent increases every year. | have not reviewed what other land (across the street) is owned
by the Airport, however, if the Airport Authority does not own such property and needed same, the Airport Authority
could condemn that property as well.

Right to Know Request. By letter dated June 18, 2025, we responded to the June 17, 2025 Right to Know
Request from Janis Farse of OpenTheBooks.com, advising her a response would be provided no later than July 17,
2025, as is permissible under 65 P.S. Section 67.902(a)(4).

Forest Hills Municipal Authority. By email dated July 7, 2025, we advised Cory Cree regarding the
proposed agreement with the Forest Hills Municipal Authority, finding it to be acceptable and consistent with other
agreements of this type and did not see any issue with executing same. We pointed out the following:

1. Article 6 - Requirement for mechanical grease and oil separator. Itis believed that this requirement



has already been implemented.

2. Articles 1 and 7 - Requirement that the Airport provide readings for billings and imposes a penalty
fee if not provided. As with the first item above, this seems adequately discussed.

3. Articles 3 and 5 - Grant wide discretion to the Authority to determine if improper substances are
disposed of. Again, language here is not unusual, but if there are any concerns over a dispute, the
provision could be modified slightly. At the end of the day the chemicals they are referencing are
fairly finite, but these provisions do favor the sewer authority.

Committee Reports
Military: Adam Murphy, (Chair), Tim Mcllwain
e NA

Enplanements: Mike Parrish, (Chair), Jonathan Gleason, Adam Murphy, Larry Hoover, and Larry Nulton
e NA

Finance and Administration Jonathan Gleason, (Chair), George Arcurio, Ed Cernic Jr., and Dennis Kotzan

Certificates of Deposit (CDs)

Rick McQuaide made a motion for the Airport Authority to approve to reinvest the nearly $600,000 maturing CD
with AmeriServ Financial at an interest rate of 4.00% for a twelve (12) month term. and not to reinvest the
$250,000 maturing CD and instead retain the funds to pay the local share of the Eastside Development project.
The motion was seconded by Adam Murphy and passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)

Replace Taxiway A and B Lighting Project

Rick McQuaide made a motion for the Airport Authority to approve the execution of GFT’s Engineering Work
Order in an amount of $47,214.00 pending FAA’s concurrence. The motion was seconded by Adam Murphy and
passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)

Replace Taxiway A and B Signage Project
Rick McQuaide made a motion Pending acceptable justification from GFT regarding their proposed fee, for the
Airport Authority to approve the execution of GFT’s Engineering Work Order in an amount of $20,675.00 pending
FAA’s concurrence. The motion was seconded by Adam Murphy and passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)

Crackseal, Sealcoat, and Remark Runway 5-23 Pavement Project

Rick McQuaide made a motion that the Airport Authority approves the execution of GFT’s Engineering Work
Order with an amount of $53,571.00 pending a favorable IFE and the FAA’s concurrence. The motion was
seconded by Adam Murphy and passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)



Construct New Parking Lot and Rehabilitate Overflow Parking Lot Project

Rick McQuaide made a motion that the Airport Authority approves the execution of GFT’s Engineering Work
Order in an amount of $159,542.00 pending a favorable IFE and the FAA’s concurrence. Adam Murphy and
passed by the following vote:Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike
Parrish (5). Nays: None (0)

Facility and KOZ: Rick McQuaide, (Chair), Mike Parrish, Jim Brazill and Dennis Kotzan

Multimodal Transportation Fund (MTF) Program

Adam Murphy made a motion for the Airport Authority to approve the submission of a Multimodal Transportation Grant
Application and the execution of Resolution with grant amount up to a maximum of $3,000,000.
The motion was seconded by Rick McQuaide and passed by the following vote:

Yeas, Tim Mcllwain, Rick McQuaide, Adam Murphy Jonathan Gleason, and Mike Parrish (5). Nays: None (0)

The meeting was adjourned at 4:48 P.M. Minutes approved by
Mike Parrish
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