Minutes —August 19t 2025
Johnstown, Cambria County Airport Authority

The regular meeting of the Johnstown Cambria County Airport Authority was called to order by Tim Mcllwain
Chairmen at 3:30 pm on Tuesday August 19th, 2025

Members Present: Tim Mcliwain, Adam Murphy, Jonathan Gleason, via phone, Tyler Trimbath, George Acurio, Ed
Cernic Jr, and Mike Parrish.

Members Absent Rick McQuaide and Jim Brazill

Others Present: Cory Cree, Airport Manager, Josh Keyser, Airport Operations Supervisor, Tyler Nesbella GFT;
Attorney Tim Leventry; Solicitor; Dennis Kotzan, Accountant, Nathan Pilkington SkyWest, Larry Hoover, Airline
Committee Member, Dave Hurst Tribune Democrat, and Commissioner Tom Chernisky,

MINUTES:
Ed Cernic Jr made a motion to approve the minutes of the July 15thth, 2025, Board Meeting. The
motion was seconded by Adam Murphy and passed by the following vote:

Yeas, Tim Mcllwain, Adam Murphy, Jonathan Gleason, Tyler Trimbath, George Acurio Ed Cernic Jr, and Mike
Parrish. (7). Nays: None (0)

SkyWest/United Report: Nathan Pilkington JST SkyWest
Reviewed the SkyWest reports.

FBO Report:
N/A

Treasurer’s Report: Dennis Kotzan
Reviewed Financials
George Acurio made a motion to approve the Treasurer’'s Report; the motion was seconded by Ed Cernic Jr and
passed by the following vote:

Yeas, Tim Mcllwain, Adam Murphy, Jonathan Gleason, Tyler Trimbath, George Acurio Ed Cernic Jr, and Mike
Parrish. (7). Nays: None (0)

Manager’s Report: Cory Cree
Certificates of Deposit (CDs)

- As you may recall, we currently have multiple CDs invested with AmeriServ Financial, since they are the only bank
that has been willing to waive the penalty fee for one-time early withdrawal per CD.

- As noted at the July Airport Authority meeting, we have approximately $100,000 in the fuel farm savings account.
These funds are a result of collecting a fuel farm facility fee of $0.04 per gallon for fuel sold to the EAS provider
and $0.05 per gallon for fuel sold to all others. The purpose of the fee is to save money for the future replacement
of the fuel farm.

- From AmeriServ Financial, we have obtained the following CD rate quotes:

Interest Term
Rate (months)
4.30% 6
4.00% 12
3.85% 18




Recommendations: We recommend that the Airport Authority invest $100,000 into a CD with AmeriServ
Financial at an interest rate of 4.00% for a twelve (12) month term.
The action to approve this item is listed on the agenda under the Finance and Administration Committee.

Airline Garage Doors

There are two (2) garage doors that service the airline tug storage area that have repeatedly had failures and parts
replaced. The doors are over 20-years old.
We did not budget for the cost to rehabilitate or replace these doors. Therefore, we brought this issue to the
Finance and Administration Committee for consideration.
We contacted three (3) garage doors companies, requested their recommendations, and received quotes to
rehabilitate and to replace both doors. We received quotes from:
o Overhead Door Company of Johnstown
o Allegheny Overhead Door LLC
o Eastern Door Controls Inc.
After reviewing the quotes to rehabilitate the doors versus the complete replacement of the doors, we recommend
the complete replacement of both doors.
Eastern Door Controls Inc. provided the lowest quote at $9,609.95 to completely replace both doors. They quoted
a Raynor garage door, which parts are readily available in Johnstown, PA. After talking with the contractor, we
believe this would be a good quality door.
We would like to address this issue before winter.
Recommendation: We recommend that the Airport Authority approve the complete replacement of both
garage doors by Eastern Door Controls Inc. for a total price of $9,609.95.
The action to approve this item is listed on the agenda under the Finance and Administration Committee.
RJ Hangar/Innovation Center Project
Project Purpose
The purpose of the project is to construct an RJ (Regional Jet) Hangar/Innovation Center.
The RJ Hangar portion of the building is planned to be used for overnight aircraft maintenance.
The Innovation Center will be comprised of office and conference room space. Multiple companies and entities
have expressed interest in the Innovation Center.
Project Funding
As you know, US Congressman Dr. Joyce obtained $4,050,000 in Community Project Funding/Congressionally
Directed Spending (CPF/CDS) for this project. These funds must be obligated (under grant) in Federal Fiscal Year
(FFY) 2026, which will require the FAA Grant Application to be submitted by May 15, 2026.
US Senator McCormick is supportive of this project and is moving forward our Congressionally Directed Spending
(CDS) appropriations request of $1,984,000.00 for the RJ Hangar Site Preparation project. (However, there is no
guarantee that the funding amount will be approved.)
We are still hopeful that the site preparation work will receive PA SITES Grant Program Funding. The requested
grant amount was $5,716,354.00. (However, there is no guarantee that the grant application will be approved for
funding.)
We also have a $1.5M RACP Grant for a hangar shell building. We plan to use the $4,050,000 of federal funds to
satisfy the match requirement of the RACP Grant.
Currently Available Funding: $4,050,000 FAA CPF/CDS Grant

$213,158 JCCAA Share of FAA Grant

$1,500,000 RACP Grant

$5,763,158 Total Currently Available

Pending Potential Future Funding: $2,500,000 State Funds
$5,716,354 PA SITES Grant for site work
$1,984,000 Sen. McCormick for site work
$10,200,354 Pending Potential Future Funding




The urgent project matter at this time is to have the $4,050,000 of Community Project
Funding/Congressionally Directed Spending (CPF/CDS) obligated in FY 2026 so that we don’t lose the
funding, which means submitting a FAA Grant application by May 15, 2026. To meet the FAA’'s May 15,
2026 Grant Application Deadline, GFT stated they will need to begin design work by the beginning of
September 2025.

Project Scope / Project Cost

Some site preparation work needs to be completed before the hangar can be constructed. Additionally, any FAA
funded project must result in a “useable unit”. Meaning, we cannot construct a hangar without access. On July
234, Tim DeWire, FAA, confirmed that if we construct a taxiway/taxilane from Taxiway B to the proposed hangar
and we construct a hangar, we would indeed have a “usable unit”.

On August 6%, we met with GFT representatives and discussed the project scope of work, funding deadline,
funding constraints, project phasing, etc. As a result of that meeting, GFT provided project cost estimates,
proposed phasing, and sketches. (See attached sketches.)

GFT’s Aviation Engineering Fee for Phase 1 for the design, bidding and construction phase services for the design
and construction of a taxilane, apron, access road, utilities extensions, and hangar floor is $202,140.00. However,
the Preconstruction, Construction, and Operational Phases total $70,315.00 and would not need to be awarded at
this time. Thus, to proceed with the Design and Bidding for the site preparation, we would need to approve
$131,825.

GFT’s Architectural and Engineering Fee for Phase 1 for the building is $590,000.00. That fee is comprised of
15% for Schematic Design, 20% for Design Development, 40% for Construction Documents, 5% for Bidding, and
20% for Construction Administration. However, the Construction Administration total of $118,000 would not need
to be awarded at this time. Thus, to proceed with the Schematic Design through Bidding for the building, we would
need to approve $472,000.00.

Recommendation: We recommend that the Airport Authority approve the execution of GFT’s Engineering
Agreements in the amounts of $131,825 and $472,000.00 for Design through Bidding Phase Services pending
the completion of favorable IFEs and the FAA’s concurrence.

The action to approve this item is listed on the agenda under the Facility and KOEZ Committee.

Airport Operations Report: Josh Keyser
o  On 7/16 the operations team and management attended annual active shooter training. This was held in
the terminal building.
¢ An additional load of RWY sand for winter operations has been ordered. Delivery is not expected until
sometime in September.
o Interviews for new staff members continue. 2 interviews are being conducted as applicable.
¢ Ongoing mowing, cleaning, and general upkeep continues both as needed and required.

GFT Report: Tyler Nesbella

1) FFY 2024 Fox Run Road Widening and Rehabilitation
a) Construction began on October 18t
b) The temporary Waste Area HOP was extended for an additional year, until April 25, 2026.
c) The Township building permit was approved on April 2, 2025.
d) ACTION ITEM: HRI, Inc. has submitted Payment Application No.6 for the referenced project.
GFT has reviewed the application and recommends payment in the amount of $245,919.43.
(Board Action Required)

2) SFY 2023 Hangar 15 Apron, Parking lot, and Relocate Fence/Gate
a) Construction began on October 18t
b) The Township building permit was approved on April 2, 2025.



c) ACTION ITEM: HRI, Inc. has submitted Payment Application No.6 for the referenced project.
GFT has reviewed the application and recommends payment in the amount of $245,919.43.
(Board Action Required)

Solicitors’ Report: Attorney Tim Leventry

During the previous month, our office worked on the following items on behalf of the Johnstown-
Cambria County Airport Authority (the “Authority”):

ArkStar. By letter dated July 25, 2025 to Cory Cree, | reviewed the newest ArkStar contract proposal
and compared same to the previous ArkStar contract that ran through the term of August 1, 2022 to July 31,
2023 and was extended on a year-to-year basis thereafter. The contracts are very similar however, there are
significant differences relative to the Deliverables from ArkStar. In the previous signed contract, in the sections
regarding airline relationship development with a view towards airport launch, there was specific language
provided that not only would ArkStar work with SkyWest and United, but they would also attempt to develop an
ultra-low-cost carrier at the airport by specifically referring to Allegiant Airlines, Frontier Airlines, Spirit Airlines,
and JetBlue Airways, as well as Sun Country Airlines. The new proposed contract does not reference any of
these ultra-low-cost carriers and only states that the relationship development Ark Star will work upon is
SkyWest Airlines and United Airlines.

Additionally, the new contract does provide that they will undertake efforts to ensure that EAS monies
are available to the airport in the future. This is a good addition to the contract, however our new EAS contract is
for four (4) years. If the airport board and the enplanement committee are no longer interested in pursuing the
ultra-low-cost carrier, then the new proposed contract should otherwise be satisfactory. It was however my
understanding that it is still the board’s intention to take all reasonable steps to attract and land an ultra-low-cost
carrier to Johnstown’s airport.

If that is true, then the new contract needs to be modified to contain provision similar to the old contract,
relative to the airline relationship development with a view towards airport launch of an ultra-low-cost carrier. But
for these changes, | otherwise find the new contract to be satisfactory.

Right to Know Request. By letter dated July 23, 2025, 2025, we responded to the July 16, 2025 Right
to Know Request from Janis Farse of OpenTheBooks.com, advising her a response would be provided no later
than August 15, 2025, as is permissible under 65 P.S. Section 67.902(a)(4). The Airport provided the requested
information on July 28, 2025.

JST-EAG-3-42-0045-068-2025-Grant Agreement. We reviewed the Grant Application and signed
off on it as being accepted by the Authority's solicitor.

Committee Reports
Military: Adam Murphy, (Chair), Tim Mcllwain
e NA

Enplanements: Mike Parrish, (Chair), Jonathan Gleason, Adam Murphy, Larry Hoover, and Larry Nulton
o NA

Facility and KOZ: Rick McQuaide, (Chair), Mike Parrish, Jim Brazill and Dennis Kotzan
RJ Hangar/Innovation Center Project

Adam Murphy made a motion that the Airport Authority approve the execution of GFT’s Engineering Agreements
in the amounts of $131,825 and $472,000.00 for Design through Bidding Phase Services pending the completion



of favorable IFEs and the FAA’s concurrence. The motion was seconded by George Arcurio and passed by the
following vote:

Yeas, Tim Mcllwain, Adam Murphy, Jonathan Gleason, Tyler Trimbath, George Acurio Ed Cernic Jr, and Mike
Parrish. (7). Nays: None (0)

Finance and Administration Jonathan Gleason, (Chair), George Arcurio, Ed Cernic Jr., and Dennis Kotzan

Certificates of Deposit (CDs)

Ed Cernic made a motion that the Airport Authority invest $100,000 into a CD with AmeriServ Financial at an
interest rate of 4.00% for a twelve (12) month term. The motion was seconded by Adam Murphy and passed by
the following vote:

Yeas, Tim Mcllwain, Adam Murphy, Jonathan Gleason, Tyler Trimbath, George Acurio Ed Cernic Jr, and Mike
Parrish. (7). Nays: None (0)

Airline Garage Doors

Ed Cernic made a motion that the Airport Authority approve the complete replacement of both garage doors by
Eastern Door Controls Inc. for a total price of $9,609.95. The motion was seconded by Adam Murphy and
passed by the following vote:

Yeas, Tim Mcllwain, Adam Murphy, Jonathan Gleason, Tyler Trimbath, George Acurio Ed Cernic Jr, and Mike
Parrish. (7). Nays: None (0)

The meeting was adjourned at 4:27 P.M. Minutes approved by
Michael Parrish
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